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Provider Integrity

Purpose of training:

» Discuss policies and procedures for auditing
DD providers who receive Medicaid funding

> This includes all DD funded services (e.g. Day
Habilitation, Infant Development, Residential
Habilitation, etc.)




Provider Integrity

» In 2015 CMS conducted a review of the ND’s
Medicaid program integrity activities to assure the
state’s effectiveness in combating Medicaid fraud,
waste, and abuse.

o CMS found inadequate program integrity controls in many parts
of the state’s Medicaid program including;
- not conducting fundamental program integrity activities,

- lack of program integrity oversight of the Persons with Developmental
Disabilities waiver program,

- Inadequate payment suspension procedures, and
- insufficient provider enrollment practices and reporting.




Provider Integrity

» CMS report continue:

- The division operates outside of the Medical Services
umbrella and has an annual budget of approximately $200
million (of which 52% is federally funded) that is paid to 35
provider entities who provide services to approximately
4200 beneficiaries.

- CMS report stated North Dakota must incorporate fraud and abuse
oversight into waiver programs of this size.




Provider Integrity

» CMS report continue:

- Recommendations: To address the lack of program integrity
controls in the Persons with Developmental Disabilities waiver
programs, the state should:

Develop and implement policies and procedures to ensure program
integrity oversight of the Persons with Developmental Disabilities waiver
programs.

Establish processes among the PIU, the Developmental Disabilities

Division, and the provider audit unit to coordinate the identification,
investigation, and referral of suspected provider fraud in the Persons
with Developmental Disabilities waiver programs to law enforcement.

Implement a compliance program that ensures providers, staff, and
beneficiaries of the Persons with Developmental Disabilities waiver
programs are trained how to report fraud.




Provider Integrity

Authority:

» The Division is required to follow federal
requirements in conducting reviews and
Investigations.

» Requirements are found in 42 CFR, Chapter
V, Part 455 - Program Integrity: Medicaid.

» Provider Integrity is governed by NDAC
Chapter 75-02-05.




Provider Integrity

Importance of Provider Integrity:

»Avoid unnecessary costs to the program due to
fraud, waste, or abuse

»Assure that eligible recipients receive quality and
cost effective care

Importance of Fiscal Integrity Protections:
»Essential to prevent improper payments
»Vital to the continuation of services and programs
»Reduces and prevents fraud, waste, and abuse

»Allows States to continue to support
services/programs




Provider Integrity

» DD Division Staff Reporting Responsibilities

- All DHS staff are required to report allegations of
fraud and abuse immediately to the Fraud, Waste,
and Abuse (FWA) Administrator

» Provider Obligations

- Required to release information to the DD Division
as part of the Medicaid Provider Agreement form.
The form specifies that as a part of the provider
agreement to participate in the Medicaid Program,
the provider agrees to, upon reasonable request,

release information needed to support the services

billed to the Department.




Provider Integrity

DD Staff Reviewer Responsibilities:

» Annually, or as needed, the DD Division will determine audit
topics relative to the services authorized

> Review provider records/utilization reports to determine if
services are being delivered according to accepted DD policy and
procedures which includes:
« Requesting, collecting and analyzing documentation from
providers and recipients files for case reviews
« Documenting findings
- Coordinate and provide training for providers concerning
billing/documentation
- Determine corrective action in cases where appropriate

> At the conclusion of the audit, submit a report to the DD provider
and maintain a copy of the report in the provider’s file




Provider Integrity

Provider Responsibilities:

» Provide full disclosure of requested administrative, fiscal and program
information within the requested timeframes. Documentation should
support the service billed and include:

Date of service
Name of provider
Name of the Service being provided with in/out times for each service
Individual’s name/Medicaid ID number

- Staff who provided service (if using staff initials a legend of staff names
must be provided)

- Summary of tasks and activities performed during that time (daily rate
providers can meet the requirement by one itemized list of routine tasks

and a single entry every day)
- The record should be written in clear language and without alterations

> Respond to corrective actions as applicable within the requested
timeframes.
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Provider Integrity

» Day Support Audit reviewed 9,000 claims
from1/1/17-6/30/17 and approximately
$26 million.

» Documentation examples:
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Example 1

» Items blocked out for confidentiality:

(e}

Individual’s name

» ltems missing:

(@) (¢] o (¢] o (¢]

Dates of service - should have daily attendance
Provider name

Name of service(s) provided

Medicaid number

In/out times for service(s) provided

Staff who provided service (if using staff initials a
legend of staff names must be provided)
Documentation is not individualized - shows many
individuals being supported

Elummary of tasks and activities performed during the
ay
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Documentation examples for Day Services/Example 3.pdf
Documentation examples for Day Services/Example 1.pdf
Documentation examples for Day Services/Example 3.pdf
Documentation examples for Day Services/Example 1.pdf

Example

Jan-17
DAYS OF WEEK 2 thru 6 9 thrut3 16thru20 B 23 thru27 B 30 thru 31
1 oo} 9.25 8.75 8 12.5 1.75
2 DD 23 39.25 39 38.25 145
3 [oofl 2425 § 3075 § 3225 39 15.75
| DD 15 23.75 25.25 25.75 9.75,
5 pofl 14.5 25.25 21 95.25 10.25
6| ol 16 15.5 15.5 6 0
7 pofl 18.75 28.5 29.75 29.75 12
gl ool  18.25 28.75 28 27.25 115
9 ool 9.25 18.75 18 135 7.75
0] - ool  20.25 31.5 32 34.75 5.5
11 bl 6.5 12.25 13 13 0
3925 || 3875 39 15.25
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Example 2

» Items blocked out for confidentiality:

> Provider name
> Individual’s name

» Items missing:
- Name of service(s) provided
> In/out times for service(s) provided

> Medicaid number

- Staff who provided service (if using staff initials a
legend of staff names must be provided)

- Summary of tasks and activities performed during
the day
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Documentation examples for Day Services/Example 2.pdf
Documentation examples for Day Services/Example 2.pdf

Example 2
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Example 3

» Iltems missing:
> Provider name

- Name of the service(s) provided with in/out times
for each service

> Individual’s Name/Medicaid number

- Staff who provided service (if using staff initials a
legend of staff names must be provided)
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Documentation examples for Day Services/Example 3.pdf
Documentation examples for Day Services/Example 3.pdf

1 . Month:

Example 3

et S R

June

20 |7

Use the tables below to keep track of the activities that are offered, and if the client participated or

chose to just

stay home.

Monday Tuesday Wednesday Thursday Friday
Activities that were ol b, wale 4 _ o=
offered by staff. GAMQ? tﬁoﬂ.{ L@%ﬂc 7 percakiy \)%\Q\:L‘\YS\:Y%}%Q mﬂmbg@%{} (\\f\ﬁ-\‘i\)\)bé}.
Cbran, - di-dd bings . ; 3 % (OB
Sl (oot W ORSAL L [
Godaa.~ e T g&gun wundy | \WOn-Gradesos
gl | (e TR “151 Olggt A{’&%{L
’ i<, j b ity
ML L«ﬂw orauy
Activities that client | ¢_fe(yz, M4l banch - otz YeRman dp-coffe ey 3 0oL~
pri, |l [ e g g IOT | Sy
mevement,[Ubrerg-dd-bid | lingn @ gateurgsfusuty optedt |- colce, | OROVOTORI:
SceafumaPactt banda : - V\ob\< "-}Q_Das\‘:oiﬁ— X Uﬂh \\\Q(OLM - Coliy
L T N e % Poprodu
Gede P ~gadlen 3 adin_ TR -~wodfle Cons | — % Ly % ¢
L ooy - O S bt
MeiL and. “cards _ it (ks
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Example 4

» Items blocked out for confidentiality:
> Provider name

» Iltems missing:
- Medicaid number
- Staff who provided service (if using staff initials a
legend of staff names must be provided)
- Summary of tasks and activities performed during
the day
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Documentation examples for Day Services/Example 4.pdf
Documentation examples for Day Services/Example 4.pdf

Example 4

OSP Date

Individual Full Name Month/Year. OSP'd Service(s).

is not OSP’d for the service - they cannot be included in that service until it has been - please contact the Program Director.

i DAYS o Total Total Total Total
71819 10 1112|133 14]15 161718 719[20] 21222324 25 [26]27 [28]29]30]31 v D S |
[ | | [ e | |

T

STAFF: If the i

15 Min 1]2[3]alsle
7:00-7:15A

1

9:30-9:45A | I | 11 S B () A i [ ! =
9:45-10:00A ‘ [

.

103010454 | T T[T I I B I — =
10:45-11:00A ‘

11:00- 1:15A | | | EET D O F e i = ] i i i I 5 =
5. 130A| ||| S e il R G O N Y 5 i
FTEERTE T M N[O N e s ol ! L - il
11:45-12:00P || 1] [ ]
! il [ S . I [ S - S S A . BRI e -
+ — + 4 - ' - — = S S g 1 — —t———— —
i t
Ir + . - . - 4 - —— — — - —
? + 4 + - - —t— S - — —_—— — — ———a—
. T . ‘ - — . T - S B - —
! I, | [ - ~ — 7‘—7_# B 4 S N - ——
| |
T+t | | - — ]
S i B . ] N N Y =i
r r T
N Y - B I N -
i e
| | ‘— ] o i ]
Lo G O —t— ‘;L____‘x | ]
a L i -
| { | 1 s
| — —_—ee : ! l
| | i | |
T ‘ | ! I ‘ | - | 1 1 | | ~ y Totals:
Codes: V - onal Service D - Day $ - Small Group Support | - Support A - Abs sent |
Please use a dash " - " if the is working alone in Indh plc Holidays leave blank. | | ] ] o]
Under Individual Employment - only staff time is recorded when they are working with the individual. | e = = |
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Example 5

» Items blocked out for confidentiality:
> Provider name
> Individual name
> Medicaid number

» Iltems missing:

- Staff who provided service (if using staff initials a
legend of staff names must be provided)
- More details in activity summary

> In/out times for each service
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Documentation examples for Day Services/Example 5.pdf
Documentation examples for Day Services/Example 5.pdf

xample 5

q = ~-

MedicaidID # &

Date:

8om o 4pm Social Skills,fraining,money skills,meds 6.25 1.75 8.00
8am to 12pm Social Skills,fraining,money skills, meds 4.00 4.00
Total Hours 10.25 1.7 12.00
* -
—

Supervisor signatu

e
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Example

» Items blocked out for confidentiality:

o Individual’

T'Log Submitted @

Individual

Type

Notification Level
Summary

Description

Reporter

Follow-up

Summary

S Name

Program Employment Services-Day Supports

General
Low

Pre Voc 12-330

refused lunch and went down to meeting room b and worked on designing ramps for his trailer on the computer.

spent almost the whole afternoon working on the trailer then showed the design off to pecple in the office.
spent a few minutes upstairs then met with RM.

spent O tickets

earned 30 tickets

H Reported On 09/07/2018 03:30 PM

Entered By
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Documentation examples for Day Services/Example 6.pdf
Documentation examples for Day Services/Example 6.pdf

Example 7

» Items blocked out for confidentiality:
> Provider name
> Individual name
> Medicaid number

» Iltems missing:

- Name of the Service being provided with in/out
times for each service

- A legend of staff names who provided services
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Documentation examples for Day Services/Example 7.pdf
Documentation examples for Day Services/Example 7.pdf

Example 7
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Example 8

» Items blocked out for confidentiality:
> Provider name
> Individual name
> Medicaid number
- Staff name

» Items missing:

- Name of the Service being provided with in/out times
for each service
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Documentation examples for Day Services/Example 8.pdf
Documentation examples for Day Services/Example 8.pdf

Example 8

-

Daily Service Log

™ Person Supported: - i Date: MAY 2017 ~
Shift | AM/ | Activities Completed Supports Training Obj. Comments Staff Name |
Time |PM Provided worked on
(Incl. #) (Incl #)
51 8am | Completed personal S-1,8-3,S- 6-A Daily Score +3
4pm | Cares. 4,8-5,5-6,

Completed all S-7

medications.

Current Events

reviewed.

Reviewed the Job
openings in the paper.
Filled Medication
planner.

Completed Laundry.
Reviewed the Right of
the week & Self
Advocacy,

Exercised.

Deep cleaned
Kitchen.

Menu planning, Made
grocery list,
Completed grocery
shopping.

Worked on Social
Stories for the Blue
Moose.

Completed meal prep
and clean-up.




Roy’s Day Documented 3 Ways

+» Example 1

+» Example 2

+» Example 3
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Documentation examples for Day Services/DaySupports documentation sample - 9.docx
Documentation examples for Day Services/DaySupports documentation sample -10.docx
Documentation examples for Day Services/PI Documentation sample - 11.xlsx

Roy’s

+

ay Example 1

Individual Name: _ Roy Rogers Agency: XYZ
Medicaid #:___123-45-6789 Date: 9/3/18-9/7/18
bay Day Habilitation Prevocational Services Small Group Employment Individual Employment Total Staff
Support Support
Monday 8:15A-12P; Roy went to the 0 12P-3:45P; Roy went to his 0 7 hr. 77
(9/3/18) thrift store to volunteer; group job at ABC where he 45min;
folding clothes and cleaned the bathrooms and 31 units
organizing shelves. He then vacuumed the offices.
went to McDonalds for lunch. (3hr/45min; 15 units)
3:45P-4P; Roy returned to
day program site and listened
to music until his ride came.
(4 hours; 16 units)
Tuesday 1:45p — 4:00p; Mom dropped | 8:00a — 11:15a; Roy started 0 0 5 hrs, CS
(9/4/18) him off at 1:45p. Roy wasn’t off in the kitchen preparing 30 min; 77
feeling well so relaxed and lunches for a workshop. He 22 units
listened to music the rest of had an early lunch due to a
the afternoon Dr. Appointment @ 11:30a.
(2hrs/15 min; 9 units) Transit came to pick him up
at 11:15a where he met his
mom
(3hr/15 min; 13 units)
Wednesday 12p — 3:45p; Lawn crew staff 8a—12p; Worked at the 7hrs/45min; | CS
(9/5/18) picked Roy up at the grocery grocery store stocking 31 units RP
store and they had lunch at | shelves, bringing in carts, and
the park. Then went to the sweeping floors
first site to work on (4hrs; 16 units)
contracted lawns the rest of
the afternoon. Roy emptied
the full lawn bags into the
cans and weed-whacked.
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Roy’s Day Example 1 Continued

Day Day Habilitation Prevocational Services Small Group Employment Individual Employment Total Staff
Support Support
Got back just in time for
Transit to take him home.
(3hrs/45 min; 15 units)
Thursday 11:15a — 2:30p; Roy came 2:30p — 4:00p; Roy decided | 10a—11:15a; Lawn crew staff 8a— 10a; Worked at the 8hrs; 32 77
(9/6/18) back to the building had to finish his day out peeling picked him up to work on gracery store learning cashier units s
lunch and decided to partake potatoes contracted lawns. Roy was duties RP
in BINGO. (1hr/30 mins; 6 units) mowing lawns until they got (2hrs; 8 units)
(3hrs/15 mins; 13 units) rained out.
(1hr/15 min; 5 units)
Friday 0 0 0 0 0 77
(9/7/18) Went home with parents.
Roy was looking forward to a
relaxing weekend after his
busy week
Total 9hrs/30 min; 38units Ahrs/45mins; 19 units 8hrs/45 min; 35 units 6hrs; 24 units 29hrs; 116 | ZZ
Hours: units

Staff Name and Initials

Ziggy Ziegler - 77

Charlie Starkist - CS

29



Roy’s Day Example 2

[+]

Individual Name:

Roy Rogers

Medicaid #: __123-45-6789

Monday
(9/3/18)

8:15A-4P

In the morning Roy went
to the thrift store to
volunteer; folding clothes
and organizing shelves.
Roy went to McDonalds
for lunch. In the
afternoon Roy went to his
group job at ABC where
he cleaned the bathrooms
and vacuumed the
offices. Roy returned to
day program site and
listened to music until his
ride came.

8:15A-12P,
3:45P-4P
(4 hours;
16 units)

12P-3:45P
(3hr/45min;
15 units)

Agency: _XYZ

Date: _9/3/18-9/7/18

7 hr.
45min;
31 units

Tuesday
(9/4/18)

8a-4p

Roy started off in the
kitchen preparing lunches
for a workshop. He had
an early lunch due to a Dr.
Appointment @ 11:30a.
Transit came to pick him
up at 11:15a. Mom met
him at the appointment.
After the Dr.
appointment, mom took
Roy to Dairy Queen.

Mom dropped him off
again @ 1:45p. Roy

1:45p —
4:00p

(2hrs/15
min; 9
units)

8:00a —

11:15a
(3hr/15 min;

13 units)

5hrs
30 min;
22 units

Cs
7z

Staff Name and Initials
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Roy’s Day Example 2 Continued

Individual Name: _ Roy Rogers Agency: XYZ
Medicaid #:__123-45-6789 Date: _9/3/18-9/7/18
Day Infout time Summary of activities Day Prevocational | Small Group | Individual Total Staff
Habilitation | Services Employment | Employment
Support Support
they got rained out at
11:15a. Roy came back to
the building had lunch
and decided to partake in
BINGO. That ended
around 2:30 so Roy
decided to finish his day
out peeling potatoes
Friday Absent Went home with parents. 0 0 0 0 0 7z
(9/7/18) Roy was looking forward
to a relaxing weekend
after his busy week
Total Hours: 9hrs/30 Ahrs/A5mins; | 8hrs/45 6hrs; 24 29hrs; 116 iz
min; 19 units min; 35 units units
38units units
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Roy’s Day Example 3

A 5] c D

F G H |

M

¥ [u] P aQ

AE

aC

®YE
456 Boardwalk Ave.
tonopaly, USA

Attendance: Fioy Flogers

tedicaid #: 123-45-6789

April 1-30, 2018

I you initialed
below, print

name here

Frint Name Zigqy Ziegler - 22

Frint Mame  Charlie Starkist - C5

3
harnday
CH Py SG

=
=]
=
MM MM MM MMM M R KM XM

2
o
MM MM MK M M M M M MR MK

Activity Surmmary

In the morning Roy went to
the thrift store to volunteer;
folding clothes and organizing
shelves. Roy went to
McDonalds for lunch. In the
afternoon Roy went to his
group job at ABC where he
cleaned the bathrooms and
vacuumed the offices. Roy
returned to day program site
and listened to music until his
ride came.

Tuesday
CH

P

j=1c]

MMM OH MR M R

B OM R MM M M R MR |H K

Activity Sumrary

Roy started off in the kitchen
preparing lunches for a
workshop. He had an early
lunch due toaDr.
Appointment @ 11:30a.
Transit came to pick him up at
11:15a. Mom met him at the
appointment. After the Dr.
appointment, mom took Roy
to Dairy Queen. Mom
dropped him off again @
1:45p. Roy wasn't feeling well
so relaxed and listened to
music the rest of the
afternoon.

‘Wednesday
DH P

j=1c]

m

MM MM MM M MM MM M OH MM

MM MM MM MM MMM KM M |M xR

Activity Surmmary

Worked at the grocery store
from 8a — 12p stocking
shelves, bringing in carts, and
sweeping the floor. Lawn
crew staff picked Roy up and
they had lunch at the park
and went to work on
contracted lawns the rest of
the afternoon. Roy emptied
the full lawn bags into the can
and weed whacked. Got
back just in time for Transit to
take him home.

Thursday
OH P

SG

MM MM MM MMM MM MM

MMM OH M M

MM MR K

MM R MR |(xm

13

Iritials

o |Initials
i

v |Initials

7.7

o |Initials

8.0
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Roy’s Day Example 3

Thursday Friday
DH P j={E IE Activity Surnmary DH P j={E IE Activity Surnmary
o
. Worked at the grocery store Went home with parents,
p from 8a — 10a learning cashier Roy was loaking forward to a
x duties. Lawn crew staff relaxing weekend after his
5 picked him up to work on busy week
i contracted lawns. Roy was
x mowing lawns until they got
% rained out at 11:15a. Roy
bt came back to the building had
x lunch and decided to partake
i in BINGO. That ended around
- 2:30 so Roy decided to finish
% | his day out peeling potatoes
- :--
o
4
4
x
x
o
4
4
x
x
x
x
x
x
x
% Weekly Totals
DH PY =157 IE
Units 38 Lk 35 24
Hours 9.5 475 8.75 E
iE 5 5 8 0 0 0 0 Total Weekly | o
Units
g Initials g Irnitials Total Weekly 29,00
Hours

TE
29
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Provider Integrity
Guidelines to Conduct Reviews:

»Reviews are intended to provide assurance that
services are being delivered in accordance to the
individual’s plan.

»The reviewer will use the most current Provider
Integrity Manual to review the selected services
including service documentation and payment
records.
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Provider Integrity

Audit:
»The audit is conducted in a three step process:

1. Payment histories are reviewed to assure the client
had a plan authorizing the specific service.

Payments on the entire history are reviewed to look
for inaccurate coding, overbilling for a specific
service, odd service combinations, and other unusual
issues.

2. Desk audits will be completed unless there is a
specific concern that becomes evident during a
review.

3. Over billing or over payments may be corrected by

an adjustment or repayment and the provider is sent

a letter outlining the process.
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Provider Integrity

» DD Provider Integrity Manual can be found on

the DHS website.
http://www.nd.gov/dhs/services/disabilities/docs/dd-

provider-integrity-manual.pdf

p—
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http://www.nd.gov/dhs/services/disabilities/docs/dd-provider-integrity-manual.pdf

Provider Integrity

Questions

p—



